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Title:  T45TS Naval Undergraduate Flight Training System Team

Background of Achievement:
Business, Cost Estimating and Financial Management

Team
• Developed Life Cycle cost savings plan in CY98

– $245.5M combined multiyear/future cost avoidance
– $107M LCC cost avoidance by implementing enhanced on site

Intermediate level repair for F-405 engine

• Implemented Best Business Practice
– $4B new procurement cost avoidance by early completion of airframe

fatigue testing which supported extending service life by 15 years
– $7.4M cost avoidance by using Value Engineering Change Proposal

for Gas Turbine Starter kits at lower unit prices

CAPT Tim Heely      NAVAIR - PEO(ASWASM)
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Process Improvement,
Hurdles & Metrics

• Process Improvement
– Institutionalize IPTs - “One Team” approach

• Roadmap - Agreements - Understanding - Shared Vision
– Focus on LCC savings/avoidance - Life Cycle Management Discipline
– Team Goals, Team Solutions, Team Achievements

• Hurdles
– Artificial Benchmarks (Common multi-year savings percentage)

• Different Life Cycle Stages reap different savings - “What savings is best
value to the Government?”

– Communication Inertia (Newton was Right!)
• Program Manager, Comptrollers, SECNAV, OSD, Congressional Staff,

Congress

• Metrics
– SHORT TERM - Negotiated contract savings realized
– LONG TERM - Maintenance Costs monitored using Integrated Maintenance 

   Planning/Reliability Centered Maintenance practice
- High Cost Drivers attacked (i.e. Value Change Proposals)
- Total Ownership Cost Baseline developed
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• Communication Inertia
– Over communicate, over communicate, over communicate

• “Then tell them again” - A thousand words is sometimes better than a
picture…

• Artificial Benchmarks
– Become an educator…Sometimes a round peg will fit in a square hole

– Every case is unique - “Optimize your solution and share the Vision”

• Best Business Practice leads to cost Savings
– Make extended members of the team working members “on the team”

(NAVCOMPT and OSD analysts, Fleet Reps)

– Allow Creativity to flourish, Empower the Thinkers
– Challenge the team to look for savings and they will find it

• For more information on this practice send an e.mail to
ctexcdnate@ar.navy.mil

Lessons Learned


